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Our Mission: To help patients get better, faster. We are committed to achieving this
while responsibly managing our environmental impact and actively addressing our role
in climate change.

Our Commitment to the Environment: Medefer is committed to protecting the
environment, preventing pollution, and enhancing our environmental performance
across all aspects of our virtual and face-to-face outpatient healthcare services. We
recognise that environmental responsibility is integral to our operations, our support
for the NHS and independent sector partners, and our overall mission. We strive to
integrate sustainable practices into our service delivery, pathway design, and
corporate activities. Medefer's Environmental Management System achieved
independent certification to ISO 14001:2015 by the British Assessment Bureau
in December 2025.

This policy applies to all Medefer’s activities within the United Kingdom, including
virtual and face-to-face outpatient services, the design and management of clinical
pathways, collaborative partnerships with other healthcare providers. In developing
and reviewing this policy, we consider the context of our organisation, including the
risks and opportunities associated with our healthcare services. This ensures our
commitments remain relevant and effective. As part of our organisational context, we
consider environmental conditions including climate change, biodiversity, pollution
levels and resource availability, and the upstream and downstream impacts of our
activities across our value chain.

Our Guiding Environmental Principles:

e Sustainability in Healthcare: We believe that providing high-quality
healthcare includes a responsibility to minimise our environmental footprint,
contributing to a healthier environment for our patients, staff, and communities.

e Proactive Management: We are committed to proactively identifying,
understanding, and managing the environmental aspects and impacts of our
activities, products, and services, including those related to climate change and
biodiversity.

e Compliance and Beyond: We are dedicated to fulfiling all applicable
environmental compliance obligations, including legal and other requirements,
and where feasible, exceeding these standards.

e Continual Improvement: We foster a culture of continual improvement within
our Environmental Management System (EMS) to consistently enhance our
environmental performance. This includes setting and reviewing measurable
environmental objectives and targets at planned intervals, aligned to this policy.
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o Stakeholder Engagement: We will engage with our employees, partners,
suppliers, and other interested parties to promote environmental awareness
and collaborate on environmental initiatives.

Policy Statement: Medefer is dedicated to establishing, implementing, maintaining,
and continually improving an Environmental Management System (EMS) compliant
with the requirements of ISO 14001:2015, and ISO 9001:2015. Through this system,
we commit to:

1. Protection of the Environment:

a.
b.

C.

Actively working to prevent pollution arising from our activities.
Promoting the sustainable use of resources, including energy, water,
and materials.

Protecting biodiversity and supporting ecosystem restoration where
Medefer's activities, partnerships and supply chain can have positive
influence.

Minimising waste generation through reduction, reuse, and recycling
initiatives.

Responsibly managing the disposal of all waste, particularly electronic
waste and any clinical waste generated.

Maintaining and annually reviewing our Carbon Reduction Plan in
alignment with the NHS Net Zero strategy (Scope 1 and 2 emissions by
2040; Scope 3 by 2045).

Considering the environmental impact of our services throughout their
lifecycle, from design to delivery, including the benefits of virtual
consultations in reducing travel-related emissions, whilst aiming to
prevent environmental impacts being unintentionally shifted elsewhere.

. Focusing particularly on managing our significant environmental

aspects, including energy consumption, IT equipment lifecycle, waste
generation, travel, procurement, and resource use.

These commitments provide the framework for establishing, monitoring,
and reviewing environmental objectives, and for driving continual
improvement.

Where we do not have direct control, such as in home working
environments or partner organisations, we will use our influence to
promote responsible environmental practices.

2. Fulfilment of Compliance Obligations:

a.

b.

Identifying, understanding, and consistently complying with all relevant
environmental legislation, regulations, and other requirements to which
Medefer subscribes.

Maintaining awareness of emerging environmental requirements and
ensuring timely adaptation.

3. Continual Improvement:
a. Setting, monitoring, and reviewing measurable environmental objectives

and targets to drive ongoing improvement in our environmental
performance.
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b. Regularly evaluating the effectiveness of our EMS and implementing
corrective and preventive actions as necessary.

c. Encouraging innovation in our processes and use of technology to
reduce environmental impact.

Achieving Our Commitments: To realise these commitments, Medefer will:

e Integrate environmental considerations into our business planning, decision-
making processes, and service design.

e Provide necessary resources, training, and support to enable employees to fulfil
their environmental responsibilities.

e Promote environmental awareness and responsibility among all staff and
encourage their participation in environmental initiatives.

e Engage staff in environmental initiatives that extend Medefer's positive
influence, including our Switch It Green campaign and our partnership with Just
One Tree, which supports global reforestation and biodiversity.

e Communicate openly with interested parties regarding our environmental
performance and this policy.

e This policy will be made available to staff, partners, and the public, including
publication on our website and intranet. A summary version highlighting our
core commitments is displayed internally to support staff engagement.

e Work with our suppliers and partners to encourage environmentally sound
practices throughout our value chain.

e Review this Environmental Policy at planned intervals to ensure it remains
suitable, adequate, and effective.

Through these commitments, Medefer ensures its Environmental Policy is not only
compliant with ISO 14001:2015, but also practical, transparent, and accessible to all
stakeholders.

Leadership and Responsibility: Top management at Medefer is fully committed to
providing the leadership and resources necessary to ensure this Environmental Policy
is communicated, understood, implemented, and maintained at all levels of the
organisation. All employees share in the responsibility for Medefer's environmental
performance.

This Environmental Policy provides the framework for setting and reviewing our
environmental objectives. It is documented, will be communicated to all persons
working for or on behalf of Medefer, and will be made available to interested parties
as appropriate.

Buhbar’

Bahman Nedjat-Shokouhi
CEO
Date 9t July 2026
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Revision Histor

Version Revision Approved by Summary of Changes
Date

V1.0 May 2025 CEO New Policy

A June 2025 CEO The addition of the term Climate
Change was added to the policy

V1.2 August 2025 | CEO The policy was reviewed to ensure
compliance with ISO 14001:2015

V2.0 July 2026 CEO Updated to reflect ISO 14001:2015

certification achieved December 2025
(BAB); reference added to Medefer
Carbon Reduction Plan V2.1 and NHS
Net Zero alignment; Just One Tree
partnership added; climate change and
biodiversity language introduced to
anticipate ISO 14001:2026 Clause 4.1
(transition deadline May 2029).
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